CASE STUDY

This is the story of how Clearcode helped AddShoppers build their MVP
that laid the foundation of a multi-million dollar business.
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This is the story of how Clearcode
helped AddShoppers build their MVP
that laid the foundation of a multimillion dollar business.
What once started out as way to help people connect, social media has morphed
into a lucrative tool for B2B and B2C businesses. However, despite social media’s
rise in popularity for both individuals and businesses, it has become one of the
hardest mediums to measure in terms of online revenue.
This all changed when AddShoppers joined forces with Clearcode and built the
world’s first on-site influencer platform for online businesses complete with a
patent-pending revenue attribution model.
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About AddShoppers
AddShoppers is a startup that provides retailers businesses with a social-sharing
and analytics platform to help them increase their revenue through social media
channels. By providing a range of social tools that display a number of key social
media metrics, AddShoppers’ clients are able to optimize their conversion rates,
drive more traffic to their site, and increase their average order value.
The platform is able to be easily integrated with social media services, such as:

It can also be integrated seamlessly into all major e-commerce systems, such as:

and many others.
These integrations allow retailers to accurately track their presence on social
media, their campaigns’ ROI, and gain a better understanding of the different social
channels.

The Challenge
The main challenge AddShoppers faced was finding a software development
company to become their technology partner. The company had to have the
necessary skills and experience required to build and deliver a quality minimum
viable product (MVP).
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AddShoppers were seeking a company that could:
• Help them plan, design, develop, maintain, and expand their platform.
• Build their minimum viable product (MVP) in under 6 months.
• Become their Technology Partner and handle all aspects of software design
and development.
• Assist them in feature selection and further development.
• Provide platform support, maintenance, and monitoring services after the
MVP was released.
• Another critical requirement from AddShoppers was that the software
development company needed to have a solid background in developing
quality analytics-based platforms.
After speaking to a number of software development companies, AddShoppers
decided that based on our experience with building analytics platforms and our
full-service development services, we were the best fit to help them build their
MVP.
So in August 2011, Clearcode started work on AddShoppers’ MVP.

The Solution
AddShoppers came to us with an initial idea of the functionalities and goals of the
platform, but lacked the technical resources required to take it from concept to
launch. From there, we took the AddShoppers project through our tried and tested
agile development process.
Here’s how it looked:

Requirements analysis

Understanding the goal of the project and its features was the first step. After
consulting with AddShoppers, we created a high-level project roadmap that
outlined the project’s functionalities. This was in an important part of the process
as it allowed both AddShoppers and us to fully understand the project’s direction
and ensure everyone knew the direction in which the project was headed.
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Feature Selection for the MVP

We began the MVP feature selection process by focusing on the true goal of a
minimum viable product (MVP) - to offer the highest customer value as possible
from the most minimum set of essential features.
From there, we outlined a list of required features and analysed which ones would
provide the best return, both from a financial perspective and from an end-user
perspective, in the shortest amount of time possible. During this process, we
constantly abstracted feedback from the AddShoppers team - this allowed us to
establish the final set of features for the MVP.

Designing the platform

AddShoppers already had an original design for the platform but it needed to be
enhanced to provide a better user experience. Based on the user roles defined in the
planning phase, our designers created a user journey that centered around ease of
use and visual information (graphs, pie charts, tables, etc.).
This enables users to quickly and easily identify key pieces of information and
understand how their campaigns are performing.

Building and Launching the MVP

Within a software project, there are a number of critical cross-over periods that
need to be executed precisely into order to avoid the project stagnating or worse,
failing. One of the main cross-over periods with the AddShoppers’ project was from
design to development.
At this stage, it is crucial for the design team and the development team to work
together and maintain open channels of communication as without these 2
elements, any number of problems can arise and have a detrimental effect on the
project’s outcome.
The fact that we are a full-service team definitely assisted us in developing and
launching a quality product as our designers and developers were able to ensure
a smooth transition from design to development and avoid the many number of
issues that most teams face at this transitional phase.
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Post-launch Support and Further Development

The first weeks after launching a product are the most critical as it’s a time when
it’s introduced to users and showcased to potential investors. If an application is
riddled with performance and user-experience issues, it’s going to alienate users &
investors and severely affect its growth.
Here’s what we did after launching the AddShoppers MVP:
• Adapted the platform to the growing demand for the product.
• Resolved technical and optimization issues as the client base grew and as the
system gathered more and more data.
• Acted quickly and delivered new features to help AddShoppers adapt to their
customers’ needs.
• Monitored the platform and reacted to incidents in order to maintain uptime.

How we Delivered a Successful Project
to AddShoppers
Our full-service development team

By providing services at every stage of the project’s life cycle (planning, design,
development, and application support), we were able to maintain a high speed of
development, provide fluency to the process, and eliminate project downtime.

Our knowledge, expertise, and experience in building analytics platforms

Developing specialized platforms requires specialized skills. Our company has
been developing analytics apps and platforms for a variety of industries since the
very beginning. Our experience allowed us to identify and avoid certain issues and
deliver an end product that matches the requirements 100%.
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Optimising time and funds to launch the mvp to raise investments and
attract users

Getting a working version of the MVP into the hands of initial users was our
main priority as this would allow AddShoppers to start earning a return on their
investment and gaining traction. Our agile development process enabled us to
foresee obstacles and avoid them, react to changing conditions from the business
side and from the user side, and reduce the number of bugs by testing new pieces of
software as they were built.

Working closely with the client

Our close working relationship with the AddShoppers team enabled us to resolve
issues quickly, build mutual trust, and steer the project in the best direction.

Adjusting and improving our software development methodology & and
processes

As the project progressed, we had to adjust our processes based on the current
needs of the project. Also, we were able to maximize time and optimize our
resources by increasing and decreasing our team members depending on the stage
of the project.

AddShoppers timeline
HIRE
Found a technology partner
2011-07

START MVP
2011-08

MVP LAUNCH
2012-03

SEED INVESTMENT
725K seed round
2012-10

GROWTH & FUNDING
Reached 10K users
Raised second financing round
2015-05
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Results
Since the launch of their MVP, AddShoppers have enjoyed a number of successes:

Millions in
Revenue
Addshoppers is now
a multi-million dollar
business.

10,000+

Top 30

Their platform has
attracted over 10,000
users.

They were listed as
one of the Top 30
Startups to Watch by
Entrepreneur.com

Their clients include companies such as The Economist, Everlast, and O’Neill
Clothing.

CLEARCODE
We specialize in building custom analytics and enterprise-grade SaaS platforms for
the advertising and marketing industries.
As a trusted technology partner to our clients, we deliver services at every stage of
the project’s life cycle: from planning and feature identification, to UX/UI design
and prototyping, development, through to application support & monitoring.

EMAIL

PHONE

sales@clearcode.cc

(800) 615-0584

CONTACT US
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